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NORTHAMPTON BOROUGH COUNCIL 
 

OVERVIEW AND SCRUTINY COMMITTEE 3  IMPROVEMENT, PERFORMANCE & FINANCE 
 

WORK PROGRAMME 2009/2010 
In Depth Policy Reviews 

 
Topic Area 

 

 
Rationale for Review 

 
Parent Overview 
and Scrutiny 
Committee 

 
Lead Councillor 

 
Suggested Timescale 

Northampton 
Borough 
Council’s 
Customer 
Services 

To investigate the Council’s 
Customer Services and make 
recommendations for improvement 
 

Overview and 
Scrutiny Committee 

3 
 

 
TBA 
 

From:-   Oct/Nov 2008 
 
To:        April 2009 
 
COMPLETED:  
REPORTED 30 April 2009 

 
Initial Private 
Sector Housing 

Strategy 

 
To investigate the Council’s 
procedure for disability facility 
grants 
 
Appreciative Inquiry Approach 

JOINT REVIEW 
 

Overview and 
Scrutiny Committee 

2 and  
Overview and 

Scrutiny Committee 
3  

 
Councillor David 

Garlick 

 
From:  To reconvene TBA 
 
To:       TBA 
NB:  ON HOLD. To 
reconvene when the 
Private Sector Housing 
Strategy is produced 
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Monitoring and 
Budget 

Programme 

To investigate the Council’s 
monitoring and budget programme 
and make recommendations for 
improvement 

Overview and 
Scrutiny Committee 

3 

Councillor Tim 
Hadland 

From:  July 2008 
 
To:       July 2010 
 
ONGOING 
  

 
Cost of 

Consultants to the 
Council 

To assess the Costs of 
Consultants 

  
Overview and 

Scrutiny Committee  
3 

Councillor Tony 
Clarke 

From:  June 2009 
 
To:       March 2010 

 
Absence  

Management  

 
To investigate the impact that staff 
absence has upon service delivery 
 
NB:  The Overview and Scrutiny 
Management Committee has 
asked the Committee to scope 
this Review.  The Overview and 
Scrutiny Management 
Committee will then consider 
the Scope at its next meeting 

Overview and 
Scrutiny Committee 

3 

 
TBA 

 
From:  March 2010 
 
To:      TBA 

 


